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HOI THI BAN TAY VANG THU HOACH
MU CAO SU LAN THlT XIV - NAM 2024
V/v phat dong phong trao ‘Luyen tay nghe
- Thi thff gidi’, chuan bi tham gia Hoi thi.

Kinh gui: Cac Don vi Cao su Thanh vien Tap doan

Can cu Quygt dinh s6 48/QD-HDQTCSVN ngay 22/3/2024 cua Hoi d6ng quan 
tri Tap doan Cong nghiep Cao su Viet Nam viec thanh lap Ban Chi dao, Ban T6 chuc 
Hoi thi Ban tay vang thu hoach mu cao su lan thu 14 - nam 2024.

Tap doan Cong nghiep Cao su Viet Nam phat dong phong trao (Luyen tay nghe - 
Thi thff gioV (LTN-TTG), hudng d£n Hoi thi Ban tay vang thu hoach mu lan thu 14 - 
nam 2024 (sau day goi la Hoi thi BTV) du kien vao cuoi nam 2024. Day la su kien quan 
trong, de nghi cac Don vi Cao su thanh vien trien khai cac noi dung sau day.

1. Muc dich:
- Thong qua phong trao LTN-TTG d£ cac don vi tao ra moi truong cho tat ca doi 

ngu cong nhan thu hoach mu tham gia ren luyen ky nang lam viec, nang cao kien thuc ve 
cham soc vuon cay cao su, thu hoach mu dung Quy trinh ky thuat, gop phan quan trong 
trong viec hoan thanh vuot muc ke hoach san xuat kinh doanh.

- Lien tuc xay dung va phat triin doi ngu cong nhan thu hoach mu vung ly 
thuySt, gidi thuc hanh. Giup nguoi lao dong cam nhan sau sac truyen thong tot dep cua 
Nganh Cao su Viet Nam, tao khong khi thi dua san xu4t soi ndi, co sue lan toa sau rong, 
lua chon duoc nhung ‘nguoi tho cao uu tu nhit’ tham gia Hoi thi BTV c4p Tap doan.

2. Phtrong cham:
“Luyen Id chu ydu”: Td chuc cho cong nhan luyen tap tai phan cay, yeu khau 

nao luyen khau do, kd ca ly thuydt cao mu lln thuc hanh. Thi chi la danh gia ket qua qua 
trinh luyen tap va trao doi ky nang thu hoach mu va quan ly san pham dat hieu qua.

3. Bien phap thuc hien:
- Cong ty, nong truong thanh lap Ban Chi dao va Ban To chuc phong trao LTN- 

TTG” cua tung cSp; Thanh phdn gdm: Lanh dao don vi, Cong doan co so, Doan thanh 
nien co so va cac phong ban chuc nang co lien quan.

- Ban Chi dao phat dong phong trao ddn tirng cong nhan nam rd muc tieu, y
nghia cua boat dong “LTN-TTG”. Ban Td chuc chuan bi va thuc hien cho cong nhan 
dang ky du thi theo tung cdp (To/Ddi san xuat, Ndng truong va Cong ty) de chon ra 
nhung “nguoi tho gidi tieu bieu’, dang ky tham du Hoi thi BTV thu hoach mu cao su lan 
thu 14 - nam 2024 cdp Tap doan. , , ,

- Xdy dung lich kidm tra ky thuat cao mu chat che cho timg cap. Gan ket qua 
kidm tra ky thuat dd tra luong hang thang cho cong nhan. Bdi dudng vd mat ly thuydt cao 
mu cho cong nhan, ddng thdi khuydn khich dong vien, bdi duong vat chat thda dang cho 
cong nhan dat thanh tich cao.



Nffinhdn :
- Nhir tren;
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6. Thong bao dir kien noi dung tham gia thi cap Tap doan:
- Thi ly thuySt thu hoach mu: hinh thuc thi trie nghiem;
- Thi trinh dien dung cu thu hoach mu;
- Thi thuc hanh: thi sinh cao hoan chinh 100 cay cao tren 02 hang, co mieng c^o 

xuoi, mat cao nguyen sinh (BO1) nam cao thu hai — thu ba (du kien do cao mieng tien 
cua mieng cao la 80-90 cm each dat);

- Thi tdc do cao mu.
Thai gian du ki6n t6 chuc Hoi thi chinh thuc, cac quy dinh - noi quy - quy che, 

cau hoi thi ly thuy£t... Tap doan se co thong bao d6n cac dan vi sau.

Trong su6t qua trinh thuc hien cong tac td chuc Hoi thi cac c&p tai dan vi, bao 
cao va cung cap thong tin ve Hoi thi lien lac Chi Thanh Binh (sdt 0913600685) — chuyen 
vien Ban Quan ly Ky thuat Tap doan, email: lvtbinh@rubbergroup.vn

Tran IrongTj^X

4. Thoi gian han chot thuc hien to chuc Hoi thi cac cap:
- cAp Nong truang: truac ngay 31/8/2024.
- C4p Cong ty: truac ngay 30/9/2024
- Cap Tap doan: du ki6n t6 chuc trong thang 12/2024.
K6 hoach chuan bi va td chuc Hoi thi BTV cac cap bao cao ve Ban Quan ly Ky 

thuat Tap doan trudc 30/6/2024 va bao cao ket qua den thoi diem thuc hien.

5. Dia diem du ki£n truerng thi thuc hanh cua Hoi thi Cap Tap doan:
Ndng truang Tan Lap, Cong ty Co phan Cao su Dong Phu:

Dien tich (ha)
31,31
25,18
24,31
26,23
35,14
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