TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
CAO SU VIET NAM Péc lap - T do - Hanh phiic

S6: M /CSVN-QLKT Tp. HO Chi Minh, ngay /% thang b nam 2024

HOQI THI BAN TAY VANG THU HOACH
MU CAO SULAN THU XIV - NAM 2024
V/v phit dong phong trao ‘Luyén tay nghé
- Thi the giéi’, chuén bi tham gia Héi thi.

Kinh giri: Cac Pon vi Cao su Thanh vién Tép doan

Can ¢t Quyét dinh s 48/QD-HDQTCSVN ngay 22/3/2024 cia Hoi dbng quan
tri Tap doan Cong nghiép Cao su Viét Nam vé viéc thanh 14p Ban Chi dao, Ban T chirc
Hoi thi Ban tay vang thu hoach mi cao su 1an thir 14 - nam 2024.

Tép doan Cong nghiép Cao su Vi¢t Nam phat dong phong trao ‘Luyén tay nghé -
Thi the giéi’ (LTN-TTG), hudng dén Hoi thi Ban tay vang thu hoach mu lan tht 14 -
nam 2024 (sau ddy goi 1a Hoi thi BTV) du kién vao cudi nim 2024. Péy la sy kién quan
trong, dé nghi cdc Pon vi Cao su thanh vién trién khai cdc ndi dung sau day:

1. Muc dich:

- Thong qua phong trao LTN-TTG dé cac don vi tao ra moi truong cho tht ca doi
ngii cong nhén thu hoach mi tham gia rén luyén k¥ ndng lam viéc, nang cao kién thuc vé
chim séc vuodn cdy cao su, thu hoach mi ding Quy trinh k¥ thuat, gop phan quan trong
trong viéc hoan thanh vuot murc ké hoach san xuét kinh doanh.

- Lién tuc xay dung va phat trién d6i ngii cong nhan thu hoach mu vimg ly
thuyét, gioi thuc hanh. Gilip ngudi lao dong cam nhén sdu sic truyén théng tbt dep ciia
Nganh Cao su Viét Nam, tao khong khi thi dua san xut sbi ndi, c6 strc lan toa sdu rong,
la chon dugc nhitng ‘ngudi thy cao wu ti nht’ tham gia Hi thi BTV chp Tap doan.

2. Phwong cham:

“Luyén la chii yéu”: T chirc cho cong nhan luyén tp tai phén cay, yéu khau
nao luyén khau d6, ké ca 1y thuyét cao mi I4n thyc hanh. Thi chi la dénh gia két qua qué
trinh luyén tap va trao ddi k§ ning thu hoach mii va quén ly san phim dat hiéu qua.

3. Bién phap thuc hi¢n:

- Cong ty, néng trudng thanh 1ap Ban Chi dao va Ban T4 chirc phong trao “LTN-
TTG” cua tung cép; Thanh phén g(“)m: Lanh dao don vi, Cong doan co s&, Doan thanh
nién co s& va cac phong ban chirc néng c6 lién quan. _

- Ban Chi dao phat dong phong trao dén timg cong nhin ndm ré muc tiéu, y
nghia cta hoat dong “LTN-TTG”. Ban Td chitc chuin bi va thuc hién cho céng nhén
ding ky du thi theo tung cap (T6/Doi san xuét, Nong trudng va Cong ty) dé chon ra
nhitng “ngudi tho gidi ti€u bidw’, dang ky tham dy Hoi thi BTV thu hoach mt cao su lan
thir 14 - ndm 2024 cap Téap doan.

- Xay dung lich kiém tra k¥ thuit cao mu chit ché cho tung chp. Gén két qua
kiém tra k¥ thuat dé tra luvong hang thang cho cong nhén. Bdi dudng vé mit Iy thuyét cao
mu cho cong nhén, dong thoi khuyén khich dong vién, bdi dudng vat chét thoa déng cho
cong nhén dat thanh tich cao.



4. Thoi gian han chét thue hign t chirc Hdi thi cac cp:

- Chp Nong truong: trudce ngay 31/8/2024.

- Cép Cong ty: tru6c ngay 30/9/2024

- Cép Tap doan: du kién td chirc trong thang 12/2024.

Ké hoach chuén bj va to chirc Hoi thi BTV cac chp bao cdo vé Ban Quan ly K§
thuat Tap doan trugc 30/6/2024 va bao cao két qua dén thoi diém thuc hién.

5. PDia diém du kién truong thi thue hanh cia Hgi thi Cép Tap doan:

Nong truong Tan Lap, Cong ty Cb ph??m Cao su Ddng Phu:

Tén 16 Gibng Nim trdbng ~ Md&cao  Dién tich (ha)
81 RRIV 106 2015 2022 31,31
82 RRIV 106 2015 2022 25,18
84 RRIV 106 2016 2023 24,31
85 PB 255 2016 2023 26,23
109 RRIV 106 2016 2023 35,14

6. Thong bao du kién ndi dung tham gia thi cAp T4p doan:
- Thi Iy thuyét thu hoach mu: hinh thérc thi trdc nghiém;
- Thi trinh dién dung cu thu hoach mu;

- Thi thuc hanh: thi sinh cao hoan chinh 100 céy cao trén 02 hang, c6 miéng cao
xudi, mit cao nguyén sinh (BO1) ndm cao thir hai — thir ba (du kién do cao miéng tién
ctia miéng cao la 80-90 cm cach dat)

- Thi toc d0 cao mu.

Thoi gian du kién td chirc Hoi thi chinh thirc, cac quy dinh - ndi quy - quy ché,
cau héi thi 1y thuyét ... Tap doan s& c6 thong bao dén céc don vi sau.

Trong subt qué trinh thuc hién cong tac td chirc Hoi thi céc cép tai don vi, bao
cdo va cung cAp thong tin v& Hi thi lién lac Chi Thanh Binh (sdt 0913600685) — chuyén
vién Ban Quan ly K§ thuét Tap doan, email: lvtbinh@rubbergroup.vn

Tran trong.}w

Noi nhan :

- Nhu trén;

. Chu tich HPQT ‘dé b/c’;
- TGP Tiép doan ‘dé b/c’;
- Ban TC,CB, VP;

- Luu: VT, QLKT.

_ Pham Hai Duong
TRUONG BAN TO CHUC HQI THI


mailto:lvtbinh@rubbergroup.vn

